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The University of Lincoln Academy Trust (UoLAT) places great emphasis on school
attendance. It is a high priority for Trustees, Governors and all Leadership Teams.

All of academies operate in a high employment, low wage economy, in an area of
deprivation and a high proportion low aspiration families, which the Trust is keen to minimise
being a contributory factor to attendance.

The Trust’s two secondary academies are also non-selective schools in an area where 30%
of pupils attend grammar schools. In addition, there is a very high percentage of young
people who travel considerable distances to attend our academies. Both of our secondary
academies have catchment areas that are very large. There is little or no public transport,
which often means the distances pupils travel are large and difficult to sustain. These factors
increase the responsibility of our academies to be innovative in finding solutions to improve
our attendance.

At the primary academies, parental choice of transportation varies, support is provided to
families facing challenges, as there is little public transport within these areas.

During the last 5 years, the Trust has continued to progress in improving attendance across
all of its academies. There are two factors that have made the most significant impact on
attendance; Covid has changed some parents/carers’ attitudes to education and the post
Brexit effect on the labour market.

UoLAT is committed to improving social mobility, which is why the Trust has developed a full
range of academic and vocational courses, including a highly successful apprenticeship
scheme, which seeks to provide opportunities for all young people. However, we cannot
improve young people’s life chances if they do not attend our academies; this is why we are
adding more resources to tackle this challenge and continue to seek innovative approaches.
We see it as every member of staff’'s business to assist in improving attendance. We
recognise the barriers to accessing education are wide and complex, both within and beyond
the academy gates and are often specific to individual pupils and/or families. The foundation
of securing good attendance is ensuring that the each academy is a calm, orderly, safe and
with a supportive environment. Academies that all pupils want to be a part of, with enjoyable
quality lessons and enriched experiences, so they are keen and ready to learn, is essential.

The vast majority of pupils and their parent/carers want to attend their academy. Some find it
harder than others to attend; these pupils fall into two main categories, those who feel they
cannot attend for a variety of reasons, but have parent/carers encouraging them to attend;
and a group where parent/carers are quite happy to allow their children to stay at home and
place little value on schooling. In both cases, an individual and persistent focus on creating a
partnership between the academy, pupil and parent/carer is essential. This requires
teamwork from staff to create a consistent approach to finding solutions that tackle barriers,
either in the home or at school. Staff work with Local Authority Children’s Services and other
partners to build strong and trusting relationships with pupils and their parent/carers, to
remove any barriers to attendance, by putting the right support in place.

In addressing the failure to attend we are aware of potential safeguarding issues that may
emerge and that is why working with Children’s Services is so vital.



The Trust makes the pledge to focus on improving attendance.

UOLAT sees addressing and improving attendance as a team effort; in each academy and
working across the Trust, sharing best practice.

The Trust liaises closely with the Local Authority Attendance Team to identify key areas for
development in order to improve the attendance across the academies.

All Principals will have a personal target to improve attendance.
Each academy must have an area in its development plan related to improving attendance.

Attendance must be reported at each meeting of the Board of Trustees, Executive
Management Board and Academy Governing Committee.

The Attendance Policy, along with guidance and advice for parent/carers must be available
on each academy website, along with clear communication in other academy
documentation.

As part of the publicity, we will also ensure: all parent/carers are aware that having
decided to have their child registered at one of our academies, they have an additional
legal duty to ensure their child attends that academy regularly. This means their child
must attend every day that the academy is open, except in a small number of
allowable circumstances such as being too ill to attend, or being given permission for
an absence in advance, from the academy.

All our academies are different so alongside this introductory Trust Policy Statement.
The specific features for each academy are set out below.




