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The Scheme of Delegated Authority (SoDA) is a key document in terms of the efficient and effective management of the Trust and it is reviewed annually. University of Lincoln 

Academy Trust has always sought to delegate to its executive staff a high level of responsibility, whilst ensuring it can monitor the work of the Trust and its academies in a supportive 

but challenging manner. The Chief Executive Officer (CEO) is also the Accounting Officer for the Trust and is a Trustee/Director. This enables the CEO to sign on behalf of the Trustees, 

where appropriate. 

Trustees recognise that the senior executive team are very experienced with a good track record and need the flexibility to respond quickly to ensure the best educational provision is 

provided at all times. There will be regular discussions between different levels of the Trust, especially the Chair and the CEO of the Trust before decisions are made.  

The DfE requirement is to separate functions and prohibit crossover between Trust and Academy Monitoring Committee membership. The Trust sees academy monitoring as an 

important aspect of the Trusts work and the CEO provides the link between both groups. 

Where the document refers to an Academy, this can be taken to refer to all academies within the Trust, at that time. 

The following table sets out the main Trust functions and where authority has been delegated to. The Board of Trustees delegate the majority of decisions, with some reserved solely 

for that of Members and are not in the gift of Trustees to change.  

The list below provides details of abbreviations used for boards, committees and posts that hold delegated authorities.  

M Members 

C Chair of the Trust 

T Trustees 

ARC Audit & Risk Committee 

CSC Curriculum & Standards Committee 

FGP Finance & General Purposes Committee 

PC People Committee 

AMC Academy Monitoring Committees 

CEO Chief Executive Officer (Accounting Officer) 

DPE Director of Primary Education 

P/EP Principal/Executive Principal 

CFO Chief Financial Officer 

HoP Head of People and HR 

DSA Director of Safeguarding and Attendance 

 

 

In the absence of a post holder (due to incapacitation, or as a vacancy), responsibility will fall to the most appropriate member of the Executive Leadership Team (as confirmed by the 

CEO). Where there are successor posts to those named above, they will assume the same delegations, unless amended by the Boar d of Trustees.  

 

 



 

Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

Governance               

Amendment of the Trust's Articles of Association ✓              

Oversight of the Trust's governance arrangements   ✓            

Amendments to the Trust's governance structure/committee arrangements   ✓            

Delegation of policy approval   ✓            

Review and approve policies & statements in accordance with the Policy Schedule   ✓ ✓ ✓ ✓ ✓  ✓  ✓    

Amendments to HR policies where legislative changes are required, prior to their renewal date.            ✓   

Amendments to health & Safety policies where legislative changes are required, prior to their 
renewal date. 

             ✓ 

Amendments to It and Data policies where legislative changes are required, prior to their 
renewal date. 

        ✓     ✓ 

Amendments to curriculum policies where legislative changes are required, prior to their 
renewal date. 

        ✓      

Amendments to Financial policies where legislative changes are required, prior to their renewal 
date. 

             ✓ 

Amendments to Safeguarding & Attendance policies where legislative changes are required, 
prior to their renewal date. 

            ✓  

Amendments to all other Trust level (and its committees) policies where legislative changes are 
required, prior to their renewal date. 

 ✓             

Management of the ongoing policy review process (supported by the Trust Governance 
Professional to the Trust) 

        ✓      

Due diligence and scrutiny of policy effectiveness    ✓ ✓ ✓ ✓        

Approval of a Trust Handbook    ✓            

Approve the Trust's Scheme of Delegated Authority     ✓            

Carry out the Academy Self Evaluation (ASE) and any Ofsted action plan where required     ✓          

Update the Academy Development Plan annually     ✓      ✓    

Appointment of external advisers to triangulate evidence, provide external challenge & support         ✓      

Creation, review and development of the Trust's Strategic Plan   ✓            

Establishment of statutory and non-statutory committees    ✓            

Disband or suspend the work of a non-statutory committee (with the exception of an AMC)   ✓            

Appointment and removal of Academy Monitoring Committee Chairs         ✓      

Appointment of Academy Monitoring Committee Members         ✓      

Annual review of Committees Terms of Reference   ✓            

Annual appointment of Committee membership    ✓            

Establishment of sub-committees to oversee work in key areas    ✓ ✓ ✓ ✓        

Establishment of Interim Monitoring Committee (where an Academy has received an 
unfavourable Ofsted judgement and or the Trust has received a Termination Warning Notice 
(TWN). 

    ✓          

Disband or suspend an Academy Monitoring Committee in light of received an unfavourable 
Ofsted judgement and or the Trust has received a TWN. 

    ✓          

Risk               

Annual review and approval of all risk registers; overarching and academy    ✓           



Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

Maintain operational responsibility for the Trust's central risk register              ✓ 

Maintain operational responsibility for academy risk registers           ✓    

Appointments and dismissals               

Appointment of Members  ✓              

Appoint and removal of Trustees (Directors for Companies House purposes) ✓              

Appointment and dismissal of the CEO    ✓            

Appointment and removal of CEO as a Trustee ✓              

Appointment and dismissal of the CFO, DPE, HoP, DSA & Governance Professional  ✓             

Recruitment process of the CEO, CFO, DPE, HoP, DSA & Governance Professional       ✓        

Recruitment process, appointment of executive central staff beyond the approved budget/'top 
slice' 

 ✓             

Recruitment process, appointment and dismissal of academy Governance Professionals            ✓    

Appointments and dismissals               

Recruitment process, appointment and dismissal of Primary Academy Principals         ✓      

Recruitment process, appointment and dismissal of Secondary Academy Principals         ✓      

Recruitment process, appointment and dismissal of the Trust Finance Manager & other central 
finance staff 

        ✓     ✓ 

Recruitment process, appointment and dismissal of Vice Principals         ✓ ✓     

Recruitment process, appointment and dismissal of Assistant Principals         ✓ ✓ ✓    

Recruitment process, appointment and dismissal of all other teaching staff           ✓    

Recruitment process, appointment and dismissal of all other support staff           ✓    

Recruitment process, appointment and dismissal of all other central Trust non-executive staff         ✓      

Staff Remuneration and Remuneration               

Approval of the CEO, CFO, DPE, HoP, DSA, Principals and Governance Professional annual 
performance targets and remuneration 

      ✓        

Conduct the performance management review of the CEO and make recommendations to the 
People Committee on Annual Performance Targets and Remuneration 

 ✓             

Setting of the CFO, DPE, HOP, DSA, and Principals annual performance targets         ✓      

Setting of the Governance Professional annual performance targets (in discussions with the 
Chair of Trustees) 

           ✓   

Conduct performance management reviews for Primary Academy Principals           ✓     

Conduct performance management reviews for Secondary Academy Principals         ✓      

Conduct performance management reviews/setting of remuneration of the Trust Finance 
Manager and other central trust finance staff. 

             ✓ 

Conduct performance management reviews/setting of remuneration of the Trust HR Staff            ✓   

Conduct performance management reviews/setting of remuneration of the Trust Estates Staff              ✓ 

Conduct performance management reviews/setting of remuneration of the Trust IT Staff         ✓      

Conduct performance management reviews/setting of remuneration for Vice Principals           ✓    

Conduct performance management/setting of remuneration for all other central Trust non -
executive staff 

        ✓      

Conduct performance management/setting of remuneration for all other academy staff           ✓    

 
 

              



Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

 
Contracts of Employment               

Creation/change of contracts of employment for CEO, CFO, DPE, HoP, DSA and Governance 
Professional 

      ✓        

Creation/change contracts of employment for the Trust Finance Manager and other central 
finance staff 

             ✓ 

Change contracts of employment for all other central non-executive trust staff         ✓      

Creation/change contracts of employment for Trust IT staff         ✓      

Creation/change contracts of employment for Trust Estates staff              ✓ 

Change contracts of employment for teaching staff           ✓    

Change contracts of employment for support staff           ✓    

Offer employment and creation of new posts for non-executive staff outside of approved budget 
forecasts (minimum of two approvals, with the CFO being mandatory) 

        ✓ ✓    ✓ 

Offer employment for executive staff outside of approved budget forecasts.             ✓      

Offer employment where differing from an advertised post (approval must be sought from the 
CFO, along with either CEO or DPE) 

          ✓    

Approve staff severance payments up to £20,000         ✓      

Approve staff severance payments up to £50,000   ✓            

Approve staff severance payments over £50,000 (DfE approval must also be sought )   ✓            

Curriculum               

Ensure curriculum offer fulfils legal requirements              ✓    

Admission Arrangements               

Ensure there is an admissions policy which conforms to legislation and this is freely available to 
parents/carers and potential pupils/students 

  ✓            

Admission application decisions and appeals        ✓       

Safeguarding/Child protection/Behaviour/Wellbeing               

Ensure there is a positive rewards scheme for success and effort in all aspects of educational 
experience including academic, cultural and sporting activities.  

             ✓    

Establish and implement an attendance policy which includes the provision of appropriate 
sanctions and rewards 

  ✓        ✓    ✓  ✓  

Establish and implement a behaviour, including drugs and social media, policy with appropriate 
sanctions and rewards 

     ✓       ✓  ✓  

Ensure the implementation of the safeguarding policy and best practices are followed to meet 
current legislation and local authority guidance 

  ✓        ✓    ✓  

Exclude a student on a fixed term basis           ✓    

Exclude a student permanently           ✓    

Review appeals against exclusions        ✓       

Education               

Approval of educational targets     ✓          

Ensure pupil progress is a priority and is closely monitored     ✓      ✓    

Approval of  SEND arrangements      ✓      ✓    

Allocation of support for pupils with special needs           ✓    

Allocation of Pupil Premium funding           ✓    



Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

Ensure standards of teaching and learning meet requirements     ✓          

Set the times of Academy sessions           ✓    

Setting of Academy terms and holidays         ✓      

Setting of Academy INSET Days         ✓      

Home-Academy approval and arrangements           ✓    

Approval of educational targets           ✓    

Ensure pupil progress is a priority and is closely monitored           ✓    

Ensuring a provision of religious education is in line with national policy     ✓      ✓    

Ensure sex education is in line with national policy     ✓      ✓    

Ensuring the requirements for collective worship are met     ✓      ✓    

Ensure the balanced treatment of political issues and prohibit political indoctrination     ✓      ✓    

Establish suitable curriculum delivery to ensure prohibition of any discrimination      ✓      ✓    

Ensure production and distribution of newsletters and letters to parent careers           ✓    

Ensure regular feedback from parents/carers and children and young people           ✓    

Health and Safety               

Carry out regular inspection and action all relevant points           ✓   ✓ 

Annual Report on Trust wide Health and Safety      ✓         

Appointment of a Health and Safety consultancy service       ✓         

Academy Sites and Buildings               

Ensure appropriate insurances are in place across the Trust      ✓        ✓ 

Maintain security of buildings, stores, furniture, equipment, stock and cash           ✓    

Maintain an inventory of all movable items of equipment and security marking such items           ✓    

Check annually the inventory to verify location and condition of each item of equipment           ✓    

Maintain a record of all property borrowed by staff           ✓   ✓ 

Maintain a record of all property on loan to Principals              ✓ 

Approval of plans/bid for new or major repair to existing buildings      ✓         

Management of new buildings/repairs once approved               

Business Continuity Plan           ✓   ✓ 

Ensure all aspects of the academies estate including buildings are well maintained and repairs 
are carried out as soon as possible 

          ✓    

IT Infrastructure               

Ensure that a Central Trust website (with direct links to each Academy) is in place         ✓      

Produce and update individual Academy websites linked to Trust website         ✓      

Produce, review and manage IT development plan      ✓         

Control systems, security and privacy of data      ✓         

Register and ensure compliance under current Data Protection Legislation      ✓         

Produce, review and manage disaster recovery plans      ✓         

Finance               

Adherence to all financial legal requirements including Companies Act, SORPs, HMRC rules, The 
Academy Trust Handbook, DfE Accounts Direction and Academies Funding Agreement 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

Maintain accurate, reconciled and up to date records to provide financial and statistical 
information 

             ✓ 

Provide reconciled bank statements for inspection by the auditor              ✓ 



Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

Maintain a record of all cash holdings in the Trust              ✓ 

Preparation of the annual budget plan and ensuring it links to the priorities established in the 
relevant development plans 

             ✓ 

Approve the first formal budget plan for each financial year    ✓            

Approve the annual report and financial statements   ✓            

Ensure the annual report and financial statements are filed with the DfE in the agreed timescale              ✓ 

Notify the approved budget to the DfE, within agreed timescales              ✓ 

Keep under review the Trust's financial performance throughout the year, including approving 
the monthly income and expenditure budget review 

        ✓         

Review the financial position at the end of the financial year      ✓         

Approve transfers between budget headings (virements) within agreed limits (specified in the 
finance policy) 

             ✓ 

Approve total Trust budget variance up to 0.5% of Trust GAG      ✓         

Approve total Trust budget variance above 0.5% of Trust GAG   ✓            

Approve individual Academy budget variance up to 0.5% of Academy GAG           ✓    

Approve individual Academy budget variance above 0.5% of Academy GAG         ✓      

Set a policy and procedure for the use of School Condition Allocation (SCA)      ✓         

Changes to the budgeted 'top slice' from Academy budgets   ✓            

Set policy for charging and remission fees for pupil/student activities      ✓         

Approve a lettings policy and fees      ✓         

Render accounts promptly. Receipting and banking promptly all income intact. Not cashing 
personal cheques. Recording cash passed from one person to another. 

             ✓ 

Set aside funds for short-term or long-term investments in line with the Trusts policy    ✓           

Administer voluntary funds              ✓ 

Management of the Trust's payroll approvals              ✓ 

Approval of the Chair of the Trust's expenses claims ✓              

Approval of Trustees' expenses claims  ✓             

Approval of CEO expenses claims  ✓             

Approval of DPE, CFO, DSA, HoP and Principals (and any other executive staff) expenses claims
    

        ✓      

Approval of the Governance Professional's expenses claims            ✓   

Approval of Academy Monitoring Committee members expenses claims         ✓      

Approval of Trust Finance Staff expenses claims              ✓ 

Approval of Trust HR Staff expenses claims            ✓   

Approval of Trust IT Staff expenses claims              ✓ 

Approval of Trust Estates Staff expenses claims              ✓ 

Approval of Trust all other non-executive Trust Staff expenses and overtime claims         ✓      

Approval of academy staff expenses and overtime claims           ✓    

Assets               

Acquire assets (freehold or leasehold) subject to all necessary DfE approvals   ✓            

Authorise disposal of unusable or obsolete equipment included in the inventory              ✓ 

Authorise the disposal of assets (excluding land and buildings) with a net book value of up to 
£1,000 

             ✓ 



Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

Authorise the disposal of assets (excluding land and buildings) with a net book value above 
£1,000, but below £10,000 

        ✓      

Authorise the disposal of assets (excluding land and buildings) with a net book value above over  
£10,000 

   ✓           

Leases               

Enter into finance lease agreements within financial limits      ✓           

Grant and report on leasehold agreements on land or property   ✓            

Take up a leasehold on land or property for 3 years or more   ✓            

Financial Write-offs               

Write-off debts below £1,000         ✓     ✓ 

Write-off debts between £1,000 and the smaller of 1% of annual income or £45,000 per 
transaction (to a maximum of £250,000 cumulatively (cumulatively of 5% of annual income per 
cat.)) 

  ✓            

Approval of debt write-offs above £250,000 (prior to DfE approval)   ✓            

Procurement               

Ensure payments adhere to contractual commitments, the Trust's policies and HMRC 
requirements 

             ✓ 

Authorise academy purchases up to £20,000           ✓    

Authorise academy purchases between £20,000 and £50,000          ✓      

Authorise central Trust purchases up to £20,000              ✓ 

Authorise central Trust purchases up to £50,000Procurement         ✓      

Authorise purchases within budget for recurring operational expenditure           ✓    

Accept tenders and authorise contracts for goods, works and services up to £20,000 in value.         ✓      

Accept tenders and authorise contracts for goods, works and services over £20,000 and up to 
£50,000 in value 

     ✓         

Accept tenders and authorise contracts for goods, works and services over £50,000 in value   ✓            

Authorise long term contract commitments up to three years         ✓      

Authorise long term contract commitments over three years and the Trust finance limits   ✓            

Ensure receipt and custody of all tenders              ✓ 

Approve procurement projects over £50,000   ✓            

Make payments only when goods have been received to the correct price, quantity and quality 
standard 

             ✓ 

Approve applications for business/credit cards      ✓         

Approve credit card spend of up to £1,000 per transaction           ✓    

Approve credit card spend of over £1,000 per transaction         ✓     ✓ 

Ensure compliance for related party transactions with an annual spend below £100              ✓ 

Ensure compliance for related party transactions with an annual spend between £100 and 
£2,500 

   ✓           

Ensure compliance for related party transactions with an annual spend above £2,500 in 
conjunction with DfE notification and reporting requirements 

  ✓            

               
Financial Compliance                

Notify the Trustees of any significant matters affecting the Trust financial outlook, including 
payments to employees and funding levels 

     ✓         



Activity M C T ARC CSC FGP PC AMC CEO DPE P/EP HoP DSA CFO 

Ensure compliance with VAT, Corporation Tax and PAYE regulations              ✓ 

Ensure financial returns are completed accurately and filed with the appropriate body in the 
required timescale 

             ✓ 

Share the Trust's monthly management accounts with Trustees              ✓ 

Investigate financial irregularities and conclude on their impact and implications      ✓         

Maintain a register of pecuniary and business interests for Trustees          ✓      

Maintain a register of pecuniary and business interests for staff            ✓    

Maintain a register of pecuniary and business interests for Members, Trustees, Executive 
Leadership, Committee Members, Governance Professionals and anyone other persons with 
decision-making powers and or influence.  

          ✓    

Retain and store invoices, vouchers and other financial records in a secure way for the defined 
period as set by HMRC and other bodies 

             ✓ 

Maintain a Trust register of Gifts and Hospitality              ✓ 

Audit               

Ensure records and documents are made available as appropriate for inspection by the auditor              ✓ 

Implement any recommendations arising from an audit inspection              ✓ 

Review both internal and external audit reports and associated management letters including 
responses 

   ✓           

Appointment of the Trust's External Auditors ✓              

Appointment of the Trust's Internal Auditors    ✓           

Notify DfE, Trustees and Audit and Risk Committee of theft, fraud or irregularity exceeding 
£5,000 (applies both individually and cumulatively) 

             ✓ 

 


