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1.  Introduction 
1.1 Our aim is that this Suspensions and Exclusion policy aims to set out the process that will be 

followed at each academy, and the additional considerations around suspensions and 
exclusions, that its academies will apply. Good behaviour and self-discipline lead to effective 
learning and help prepare children and young people for life beyond the academy gate. 

1.2 Where the academy’s approaches towards behaviour management have been exhausted, then 
suspensions and permanent exclusions will sometimes be necessary as a last resort. This is to 
ensure that other pupils and teaching staff are protected from disruption and can learn in safe, 
calm, and supportive environments. 

1.3 The academy will always have regard to the Statutory Guidance on Suspensions and Exclusions 
(August 2024) when making decisions on suspensions and exclusions and will follow the law, as 
set out in the relevant School Discipline (Pupil Exclusions and Reviews) (England) Regulation 2012 
(as amended). 

1.4 This policy aims to emulate the Trust’s values, for all our children and young people to grow and 
flourish within our academies:  

• We are committed and challenge ourselves to only use suspension/exclusions as a last 
resort . We use an approach of enquiry to help us understand our pupils and their needs. 

• We demonstrate integrity, respect, kindness and empathy towards all our pupils and 
families when following the exclusion process. We never discriminate against a pupil and/or 
their family regarding suspension/exclusions.  

• We aim to use alternative methodologies to help meet the needs of our pupils and avoid the 
need for suspension/exclusions.  

1.5 This policy aims to ensure that:  

a) Suspensions and exclusions are used only as a last resort.  

b) The suspension and exclusion process is applied fairly and consistently.  

c) The suspension and exclusion process is understood by the trust board, staff, parents 
and pupils.  

d) Pupils in our academies are safe and happy.  

e) Pupils do not become NEET (not in education, employment or training).  

1.6 All pupils of the academy are expected to follow the expectations regarding their behaviour to 
ensure that all pupils can learn and participate in academy life effectively. Where those 
expectations are breached, the behaviour policy will apply. 
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2.  Responsibility for Exclusion and exclusion type 

2.1 Types of Suspensions and Exclusions  

Suspensions and permanent exclusions are different:  

2.2 Suspensions (previously called fixed-term exclusions) are where a pupil is prevented from 
attending the academy for a fixed period. At the end of the period, they are expected to return to 
the academy following a reintegration meeting. A pupil may receive a maximum 45 days of 
suspension in an academic year before being permanently excluded.  

2.3 Permanent exclusions are where, subject to a decision of the Exclusion Review Panel to reinstate 
the pupil to the academy, the pupil is prevented from attending the academy again. A decision to 
permanently exclude will only be taken in response to a serious breach or persistent breaches of 
the academy's behaviour policy; and where allowing the pupil to remain in the academy would 
seriously harm the education or welfare of the pupil, or others, such as staff or pupils in the 
academy. 

2.4 All decisions to suspend or permanently exclude a pupil will be taken by the Principal (or, in their 
absence, the Vice/Deputy Principal who is acting in that role) overall after considering all the 
circumstances. Every decision made will be proportionate to the seriousness of the behaviour 
with reference to the academy’s behaviour policy. 

2.5 When considering to permanently exclude, the principal must discuss their decision-making 
process, and supporting evidence, with the Trust’s CEO, or Director of Primary and Safeguarding 
before making a final decision. 

2.6 The Trust Board delegates responsibility for exclusions decision making to Academy Monitoring 
Committees (AMC), as outlined in the Trust’s Scheme of Delegation. The AMC will convene a 
Disciplinary Committee (‘the committee’) when required by statutory guidance, when requested 
by parents, or when the AMC considers it appropriate to review an individual decision.  

2.7 Where an AMC does not have a sufficient number of eligible members, it may use additional AMC 
members from another academy in the Trust who are independent of the school and event to help 
provide scrutiny, the Trust Board may also appoint an appropriately trained trustee to serve on the 
Disciplinary Committee, ensuring compliance with statutory requirements. The committee will 
determine whether to uphold the suspension or exclusion, or reinstate the pupil, acting within 
statutory duties and Trust governance procedures. 

3.  Legislation and statutory guidance 

3.1 This policy has due regard to the related statutory legislation, including, but not limited to, the 
following:  

a) The Education Act 2002 (as amended by The Education Act 2011)   

b) The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012   

c) The Education and Inspections Act 2006   

d) The Education Act 1996   

e) The Education (Provision of Full-Time Education for Excluded Pupils) (England) 
Regulations 2007 (as amended 2014)   

f) The European Convention on Human Rights (EHCR)   
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g) The Equality Act 2010  

3.2 This policy has due regard to statutory and non-statutory guidance including, but not limited to, 
the following:   

a) DfE (2024) ‘Suspension and Permanent Exclusion from maintained schools, academies and 

pupil referral unity in England, including pupil movement’  

b) Behaviour in schools: advice for headteachers and school staff 2022  

c) DfE (2016) ‘Behaviour and discipline in schools’  

d) DfE (2015) ‘Special educational needs and disability code of practice: 0 to 25 years’  

3.3 This policy will be implemented in conjunction with the Trust and academies Relationships & 
Positive Behaviour Policies and procedures.   

4.  The decision to suspend and exclude 

4.1 Only the Principal, or acting Principal, can suspend a pupil from the Academy. A permanent 
exclusion will be taken as a last resort.  

4.2 The Trust is aware that off-rolling is unlawful. Ofsted defines off-rolling as:  

“…the practice of removing a pupil from the school roll without a formal, permanent exclusion or by 

encouraging a parent to remove their child from the school roll, when the removal is primarily in 
the interests of the school rather than in the best interests of the pupil.”  

4.3 We are committed to following all statutory exclusions procedures to ensure that every child 
receives an education in a safe and caring environment.  

    

4.4 A decision to suspend or exclude a pupil will be taken only:  

a) In response to serious or persistent breaches of the Trust/academy’s Relationships & 
Positive Behaviour Policy, and  

b) If allowing the pupil to remain in school would seriously harm the education or welfare 
of others  

4.5 Before deciding whether to suspend or exclude a pupil, either permanently or for a fixed period, 
the Principal will:  

a) Consider all the relevant facts and evidence, including whether the incident(s) leading 
to the suspension/exclusion were provoked  

b) Allow the pupil to give their version of events  

c) Consider if the pupil has special educational needs (SEND)  

d) Consider the support the pupil may require following a suspension  

e) Seek support from the trust concerning permanent exclusions  
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4.6 Policy update: Principals may cancel a suspension/exclusion that has not been reviewed by the 
governing board. This practice is known as withdrawing/rescinding a suspension or permanent 
exclusion. If this occurs, parents, the governing body (AMC), and local authority should be 
notified, and if relevant, the social worker and the Virtual Schools Headteacher (VSH).  

4.7 Definition of a school day:  

a) For the purposes of suspension/exclusions, a school day is defined as any day on which there 
is a school session. Therefore, INSET or staff training days do not count as a school day.  

5.  Duty to inform Parent/Carers, Governors and the Local Authority 
 

5.1 Informing Parent 

5.1 The Principal will immediately provide the following information, without delay, in writing, to the 
parents of an excluded pupil:  

a) The reason(s) for the suspension  

b) The length of the suspension or, for a permanent exclusion, the fact that it is 
permanent  

c) Information about parents’ right to make representations about the exclusion to the 

Pupil Exclusion Panel and how the pupil may be involved in this.  

d) Where there is a legal requirement for the Pupil Disciplinary Panel (PDP) to meet 
to consider the reinstatement of a pupil, and that parents have a right to attend a 
meeting, be represented at a meeting (at their own expense) and bring a friend.  

    
e) If a parent requests for the Pupil Disciplinary Panel (PDP) meeting to be held via 
remote access, the following must be considered before making a request:   

i. The technology that will be used for the meeting  

ii. Does the parent have an appropriate space free from distractions to enable them 
to participate fully in a remote access meeting   

iii. Where the parent has limited access to the internet, intermitted service 
or slower speed internet, they should not request a remote meeting   

iv. Where the parent initially asked for a remote access meeting and then 
decided to withdraw the request, they should notify the arranging authority without 
delay. The arranging authority should then, without delay, arrange a face-to-face 
meeting.  

f) Indicating that for the first five days of the exclusion, or until the start date of any 
alternative provision, or the end of the exclusion (whichever is earlier), parents/carers 
are legally required to ensure that their child is not present in a public place during 
school hours without justification and that parents/carers may receive a penalty fine 
if they fail to do so.  

g) Notices can be given electronically if the parents/carers have agreed that 
correspondence can be sent in electronic form.  
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5.1.2  If alternative provision is being arranged, the following information will be included when 
notifying parents of a suspension/exclusion:  

a) The start date for any provision of full-time education that has been arranged  

b) The start and finish times of any such provision, including the times for morning 
and afternoon sessions, where relevant  

c) The address at which the provision will take place  

d) Any information required by the pupil to identify the person they should report to 
on the first day.  

5.1.3  If relevant, the social worker and the Virtual Schools Headteacher (VSH) should also be 
notified, without delay.  

5.2 Informing Monitoring Committee Members and the Local Authority 
5.2.1 The Principal will also inform the Local Authority, the Trust’s CEO and the Chair and Clerk of the Pupil 

Exclusion Panel immediately of the following:  
a) Notify the LA of any suspension/exclusions, without delay. Legislative changes 
mean that this must be done regardless of the length of a suspension  

b) Any suspension which results in the student being excluded for more than five 
school days in any one term  

c) Any suspension/exclusion which would result in the student being absent from 
an examination or national curriculum test.  

5.2.2 The Principal reports to the Local Academy Monitoring Committee (AMC) and the trust’s CEO (via The 
Headteacher Report), who in turn reports all suspensions/exclusions to the Trust’s Curriculum & 
Standards committee on a termly basis.  

6.  Alternative Education Provision for Suspended/Excluded Pupils 
6.1 For any suspension of more than five days, the academy will arrange suitable full-time 

education for the pupil, which will begin no later than the sixth day of an exclusion. For looked-
after pupils, the academy and LA will work together to arrange alternative provision from the 
first day following suspension/exclusion.  

6.2  Where it is not possible to arrange alternative provision during the first five days of 
suspension/exclusion the academy will ensure that reasonable steps are taken to set and 
mark work for the suspended/excluded pupil.  

6.3  If a pupil with SEND has been excluded the following must take place:  
 

a) Any alternative provision must be arranged in consultation with the pupil’s 
parent/carers.   

b) For pupils with an Education & Health Care Plan (EHCP), any changes to provisions must 
be done in consultation with parent/carers.  
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6.4  For secondary schools, provision does not have to be arranged for pupils in the final year of 
compulsory education who do not have any further public examinations to sit.  

7.  Reintegration after a suspension, including reintegration timetables 
7.1  A reintegration strategy should be communicated at a reintegration meeting before or at the 

beginning of the pupil’s return to school.  
7.2  The University of Lincoln Academy Trust does not label a pupil by a behaviour(s) but does 

believe in the importance of all parties, including the child reflecting on the behaviour that may 
have led to the suspension and together agreeing on the next steps.  

7.3  The use of reintegration timetables may be used to support a pupil back into education. 
However, these must be done in agreement with parent/carers, formally documented and 
regularly reviewed.  

8.  The Pupil Exclusion Panel 

8.1 Parent/carers can make representations about exclusions to the Pupil Disciplinary Panel (PDP).   

8.2 If relevant, social workers and the Virtual Schools Headteacher should be invited to attend the 
Pupil Disciplinary Panel (PDP) meeting.  

8.3 If a suspension does not amount to more than five school days within a term, the Pupil 
Disciplinary Panel (PDP) is not obliged to consider the matter.   

8.4 In the case of suspensions, where the number of school days exceeds five school days but is less 
than fifteen, any requests from parent/carers will be considered by the Pupil Disciplinary Panel 
(PDP), within 50 school days of receiving the notification.   

8.5 Considering the reinstatement of a pupil.  

8.6 The Pupil Disciplinary Panel (PDP) will consider the reinstatement of an excluded pupil within 15 
school days of receiving the notice of the exclusion if:   

a) The exclusion is permanent  

b) It is a suspension which would bring the pupil's total number of school days of exclusion 
to more than 15 in a term  

c) It would result in a pupil missing a public examination   

8.7 Parent/carers and the academy Principal will be invited to make representation each time the 
Pupil Disciplinary Panel (PDP) convenes.  

8.8 In the case of a pupil missing a public examination/test because of suspension/exclusion, the 
Pupil Disciplinary Panel (PDP) will consider the suspension/exclusion before the examination/test 
takes place, to decide whether the pupil should be reinstated in time. The Pupil Disciplinary Panel 
may also consider whether it would be appropriate to allow the pupil to enter the academy 
premises during their exclusion, to sit the examination/test.  

8.9 In reaching a decision, the Pupil Disciplinary Panel will consider whether the suspension is lawful, 
reasonable and procedurally fair and whether the (acting) Principal followed their legal duties. 
They will decide whether or not a fact is true ‘on the balance or probabilities’, which differs from 
the criminal standard of ‘beyond reasonable doubt’, as well as any evidence that was presented in 
relation to the decision to exclude. 

8.10 Before a Pupil Disciplinary Panel (PDP) meeting:  

a) All written evidence/information must be circulated with all parties at least five school 
days in advance of the meeting.  
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b) Parent/carers and pupils are to be notified and allowed to be accompanied by a person 
of their choice at the meeting.  

c) Ensure all reasonable adjustments are in place to support the attendance/contribution 
of all parties at the meeting.   

8.11 Pupil Disciplinary Panel (PDP) meetings can be held via the use of remote access (for example, 
live video link) if requested by the parent/carers. However, meetings via remote access are not a 
default option and will only be done if governing bodies or arranging authorities are satisfied. This 
should be in line with ‘Annex A of the ‘Suspension and Permanent Exclusion from maintained 
schools, academies and pupil referral unity in England, including pupil movement’ guidance and 
5.1.1.(e) of this policy.   

9.  The Panel Meeting 

9.1 All information/discussions that are shared within the meeting is confidential (unless concerning 
safeguarding).  

9.2 All parties will have an opportunity to be heard, without fear of judgement and/or discrimination.  

9.3 The Pupil Exclusion Panel will ensure that clear minutes are taken, and these can be accessible by 
all parties on request.  

9.4 The Clerk will notify the parent/carer, Principal and Local Authority (including social worker/VSH, if 
relevant) of the Panel’s decision, including the reasoning for this, without delay. The written 
notification can be delivered directly to parents, or hand-delivered, or posted first class to their 
last known address.  

9.5 In the event of a permanent exclusion, where the Pupil Disciplinary Panel (PDP) has decided 
against the reinstatement of the pupil, the parent/carers will be notified of the following:  

a) The exclusion is permanent and to inform them of their right to have this decision reviewed 
by an Independent Review Panel (IRP). In line with the DfE’s statutory guidance ‘Suspension 
and Permanent Exclusion from maintained schools, academies and pupil referral unity in 
England, including pupil movement 2023’  

b) The date on which an application for review must be made  

c) The name and address of whom the application for review should be submitted to  

d) That the application should set out the grounds on which they are appealing  

e) The parent/carer has the right to the attendance of a SEND expert at the review at no charge  

f) The parent/carer must make it clear if they wish for a SEND expert to attend the review prior 
to the meeting  

g) The parent/carer can appoint representation at their own expense to attend the review panel  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
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9.6 As stated in 8.10. the IRP can also be held via the use of remote access (for example, live video 
link) if requested by the parent/carer, provided certain criteria are satisfied as stated in this policy - 
5.1.1.(e) and 8.10.  

9.7 Please refer to section 10 for information on how a remote access meeting will run.  

9.8 The Pupil Disciplinary Panel (PDP) will inform the parent/carers if they believe the exclusion has 
been issued because of discrimination. They are required to make the claim under the Equality 
Act 2010 to the first-tier tribunal (special educational needs and disability), in the case of 
disability discrimination, or the county court, in the case of other forms of discrimination. A claim 
of discrimination made under these routes should be lodged within 6 months of the date on which 
the discrimination is alleged to have taken place.  

9.9 The following information/guidance will also be included in the letter notifying parent/carers of the 
decision to uphold the permanent exclusion:  

a) A link to the statutory guidance on exclusions:   

https://www.gov.uk/government/publications/school-exclusion  

b) A link to the guidance on making a claim of discrimination to the First-tier Tribunal (Special 

Educational Needs and Disability) or the County Court https://www.gov.uk/courts-

tribunals/first-tier-tribunal-special-educational-needs-and-disability  

c) A link to sources of impartial advice for parents such as the Coram Children’s Legal Centre 

www.childrenslegalcentre.com   

d) ACE Education and their limited advice line service on 03000 115 142 on Monday to 

Wednesday from 10 am to 1 pm during term time)  www.ace-ed.org.uk  

e) Where considered relevant by the head teacher, links to local services, such as Traveller 
Education Services, the Information Advice & Support Services Network  

f) The National Autistic Society (NAS) School Exclusion Service (England)    

www.councilfordisabledchildren.org.uk/information-advice-and-support-
servicesnetwork/about   

g) (0808 800 4002 or schoolexclusions@nas.org.uk ), or Independent Parental Special 
Education Advice (http://www.ipsea.org.uk/).   

https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/courts-tribunals/first-tier-tribunal-special-educational-needs-and-disability
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10.  Independent Review Panel Meeting (IRP) 

10.1 The IRP ensure there is a robust process of scrutiny and that exclusions are lawful, reasonable, 
and procedurally fair.  

10.2 If an IRP is applied by parents within the legal time frame of 15 school days of the notice received 
for not reinstating a permanently excluded pupil by the Pupil Exclusion Panel, The University of 
Lincoln Academy Trust will arrange an IRP to review this decision.  

10.3 Any application made outside of the 15 days’ time frame will be rejected by the Trust.   

10.4 The University of Lincoln Academy Trust will arrange and carry out the IRP meeting in line with part 
nine of the ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil 
referral unity in England, including pupil movement’ guidance.  

 

11.  Running a remote access Pupil Exclusion Panel and/or Independent 
Review Panel  

11.1 A remote access meeting must be held fairly and transparently, ensuring the arranging authority 
has made every effort to check all participants understand the proceedings and are made aware 
of how to raise any issues that may prevent their effective engagement.  

11.2 To ensure the meeting runs smoothly the arranging authority should:  

a) Provide clear instructions about how to join the meeting virtually, distributing in a timely 
manner  

b) Indicate a named person whom parents or any participant should contact if they have 
any questions before the meeting takes place   

c) Consider holding a ‘test meeting’ with any participants to check the available technology 
is suitable, and participants understand how to access the meeting  

d) Ensure that the chair of the meeting is prepared to explain the agenda at the start of the 
meeting and provide clear guidance on how the meeting with be run, for example:  

i. How participants should indicate they wish 
to speak  
ii. How any ‘chat’ functions should be used   
iii. Whether they will be any breaks in 
proceedings   
iv. How parents can access advocacy services 
during the meeting  

 
 
 
 
 
 
 
 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1162401/Suspension_and_permanent_exclusion_guidance_May_2023.pdf
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12.  CCTV, witness evidence and pupil views 
 

12.1 The Trust uses Close Circuit Television (CCTV) within its premises. This is to provide a safe and 
secure environment for pupils, staff, and visitors. If behavioural incidents are recorded on CCTV, 
the footage may be viewed as part of the investigation and the content considered before 
imposing a sanction. If CCTV is relied upon for a decision on a suspension or exclusion, then it will 
be shown in some format (redacted as necessary) at any pupil exclusion and disciplinary review 
meeting.  

12.2 Where witness evidence is relied upon, whether that be from a pupil or a staff member, the 
statement(s) will be provided at any Pupil Disciplinary meeting. All statements will be signed and 
dated unless the principal has good reason to protect the anonymity of the relevant witness. 
Reasons may include threats of reprisals. 

12.3 Before taking a decision to suspend or exclude and, where appropriate, the principal will take the 
pupil’s views into account, considering these in light of their age and understanding, and inform 
the pupil about how their views have been factored into any decision made. Where relevant, the 
pupil will be given support to express their view, including through advocates such as parents or, if 
the pupil has one, a social worker. The principal will also take account of any contributing factors 
identified after an incident of misbehaviour has occurred. 

13.  Directing off-site and managed moves 

 

13.1 Before taking any decision to permanently exclude a pupil, the principal will consider whether a 
direction to attend alternative provision and/or a managed move/supported transfer as part of a 
planned intervention would be a reasonable alternative that should be considered. 

13.2 In the case of directing a pupil off-site to alternative provision, the aim of any direction is for it to 
be used as a short-term measure as part of the academy's behaviour management strategy to 
improve a pupil’s behaviour where in-academy interventions and/or outreach have been 
unsuccessful or are deemed inappropriate. While parental consent is not needed, discussions 
would take place with parents to feed in their views about the options. 

13.3 For a managed move to take place, there needs to be agreement between the academy, the 
parents and the new academy/school that a managed move/supported transfer should occur. 
Before a managed move/supported transfer is agreed to, the pupil will attend the new 
academy/school for a fixed period to ensure that the new academy/school would be suitable for 
them. We will share relevant information with the new academy/school and check that they have 
an integration strategy. At the end of this period, the relevant parties (including the parents) will 
review the placement before a decision is taken about whether the move becomes permanent. 

 

14.  Reintegration strategy meetings following suspension or off-site direction 

14.1 Where a pupil is suspended or is directed to be educated off-site, upon return to the academy 
both the pupil and parents will be invited to a reintegration meeting. The purpose of the meeting is 
to: 
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14.2 offer the pupil a fresh start, 

14.3 help them understand the impact of their behaviour on themselves and others, 

14.4 teach them how to meet the high expectations of behaviour in line with the academy culture, 

14.5 foster a renewed sense of belonging within the academy community; and 

14.6 build engagement with learning so that further suspensions are not needed. Academy staff will 
work with the pupil to understand what led to the behaviour and to establish if any changes can 
be made or further support implemented from a pastoral or practical perspective that might 
reduce the chance of repeat behaviours. Previous behaviour is not seen as an obstacle to future 
success. 

14.7 The academy uses various measures to support a pupil’s successful reintegration, such as: 

14.8 daily contact with a designated pastoral professional in the academy; 

14.9 use of a report card with personalised targets leading to personalised rewards. This may be as a 
contract with the school, a PSP; 

14.10 ensuring the pupil receives academic support upon return to catch up on any lost progress; 

14.11 planned pastoral interventions; 

14.12 the Lincolnshire Ladder of Behavioural Intervention. 

14.13 mentoring by a trusted adult or a local mentoring charity; 

14.14 regular reviews with the pupil and parents to praise progress being made and raise and address 
any concerns at an early stage; and 

14.15 informing the pupil, parents, and staff of potential external support. 

15.  Equality Impact Statement 

15.1 The University of Lincoln Academy Trust (the “Trust”) is a champion of all forms of equality and 
this policy was constructed with these objectives in mind.  Under the public sector equality duty 
of the Equality Act 2010, our trust must have due regard to the need to:   

a) Eliminate discrimination, harassment and victimisation.   

b) Advance equality of opportunity between people who share a protected characteristic 
and those who do not; and   

c) Foster good relations between people who share a protected characteristic and those 
who do not.  
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	1.1 Our aim is that this Suspensions and Exclusion policy aims to set out the process that will be followed at each academy, and the additional considerations around suspensions and exclusions, that its academies will apply. Good behaviour and self-di...
	1.2 Where the academy’s approaches towards behaviour management have been exhausted, then suspensions and permanent exclusions will sometimes be necessary as a last resort. This is to ensure that other pupils and teaching staff are protected from disr...
	1.3 The academy will always have regard to the Statutory Guidance on Suspensions and Exclusions (August 2024) when making decisions on suspensions and exclusions and will follow the law, as set out in the relevant School Discipline (Pupil Exclusions a...
	1.4 This policy aims to emulate the Trust’s values, for all our children and young people to grow and flourish within our academies:
	1.5 This policy aims to ensure that:
	2.1 Types of Suspensions and Exclusions
	Suspensions and permanent exclusions are different:
	2.2 Suspensions (previously called fixed-term exclusions) are where a pupil is prevented from attending the academy for a fixed period. At the end of the period, they are expected to return to the academy following a reintegration meeting. A pupil may...
	2.3 Permanent exclusions are where, subject to a decision of the Exclusion Review Panel to reinstate the pupil to the academy, the pupil is prevented from attending the academy again. A decision to permanently exclude will only be taken in response to...
	2.4 All decisions to suspend or permanently exclude a pupil will be taken by the Principal (or, in their absence, the Vice/Deputy Principal who is acting in that role) overall after considering all the circumstances. Every decision made will be propor...
	2.5 When considering to permanently exclude, the principal must discuss their decision-making process, and supporting evidence, with the Trust’s CEO, or Director of Primary and Safeguarding before making a final decision.
	2.6 The Trust Board delegates responsibility for exclusions decision making to Academy Monitoring Committees (AMC), as outlined in the Trust’s Scheme of Delegation. The AMC will convene a Disciplinary Committee (‘the committee’) when required by statu...
	2.7 Where an AMC does not have a sufficient number of eligible members, it may use additional AMC members from another academy in the Trust who are independent of the school and event to help provide scrutiny, the Trust Board may also appoint an appro...
	3.1 This policy has due regard to the related statutory legislation, including, but not limited to, the following:
	3.2 This policy has due regard to statutory and non-statutory guidance including, but not limited to, the following:
	3.3 This policy will be implemented in conjunction with the Trust and academies Relationships & Positive Behaviour Policies and procedures.
	4.1 Only the Principal, or acting Principal, can suspend a pupil from the Academy. A permanent exclusion will be taken as a last resort.
	4.2 The Trust is aware that off-rolling is unlawful. Ofsted defines off-rolling as:
	4.3 We are committed to following all statutory exclusions procedures to ensure that every child receives an education in a safe and caring environment.
	4.4 A decision to suspend or exclude a pupil will be taken only:
	4.5 Before deciding whether to suspend or exclude a pupil, either permanently or for a fixed period, the Principal will:
	4.6 Policy update: Principals may cancel a suspension/exclusion that has not been reviewed by the governing board. This practice is known as withdrawing/rescinding a suspension or permanent exclusion. If this occurs, parents, the governing body (AMC),...
	4.7 Definition of a school day:
	5.1 The Principal will immediately provide the following information, without delay, in writing, to the parents of an excluded pupil:
	5.1.2  If alternative provision is being arranged, the following information will be included when notifying parents of a suspension/exclusion:
	5.1.3  If relevant, the social worker and the Virtual Schools Headteacher (VSH) should also be notified, without delay.
	5.2.1 The Principal will also inform the Local Authority, the Trust’s CEO and the Chair and Clerk of the Pupil Exclusion Panel immediately of the following:
	5.2.2 The Principal reports to the Local Academy Monitoring Committee (AMC) and the trust’s CEO (via The Headteacher Report), who in turn reports all suspensions/exclusions to the Trust’s Curriculum & Standards committee on a termly basis.
	6.1 For any suspension of more than five days, the academy will arrange suitable full-time education for the pupil, which will begin no later than the sixth day of an exclusion. For looked-after pupils, the academy and LA will work together to arrange...
	6.2  Where it is not possible to arrange alternative provision during the first five days of suspension/exclusion the academy will ensure that reasonable steps are taken to set and mark work for the suspended/excluded pupil.
	6.3  If a pupil with SEND has been excluded the following must take place:
	6.4  For secondary schools, provision does not have to be arranged for pupils in the final year of compulsory education who do not have any further public examinations to sit.
	7.1  A reintegration strategy should be communicated at a reintegration meeting before or at the beginning of the pupil’s return to school.
	7.2  The University of Lincoln Academy Trust does not label a pupil by a behaviour(s) but does believe in the importance of all parties, including the child reflecting on the behaviour that may have led to the suspension and together agreeing on the n...
	7.3  The use of reintegration timetables may be used to support a pupil back into education. However, these must be done in agreement with parent/carers, formally documented and regularly reviewed.

	8.1 Parent/carers can make representations about exclusions to the Pupil Disciplinary Panel (PDP).
	8.2 If relevant, social workers and the Virtual Schools Headteacher should be invited to attend the Pupil Disciplinary Panel (PDP) meeting.
	8.3 If a suspension does not amount to more than five school days within a term, the Pupil Disciplinary Panel (PDP) is not obliged to consider the matter.
	8.4 In the case of suspensions, where the number of school days exceeds five school days but is less than fifteen, any requests from parent/carers will be considered by the Pupil Disciplinary Panel (PDP), within 50 school days of receiving the notific...
	8.5 Considering the reinstatement of a pupil.
	8.6 The Pupil Disciplinary Panel (PDP) will consider the reinstatement of an excluded pupil within 15 school days of receiving the notice of the exclusion if:
	8.7 Parent/carers and the academy Principal will be invited to make representation each time the Pupil Disciplinary Panel (PDP) convenes.
	8.8 In the case of a pupil missing a public examination/test because of suspension/exclusion, the Pupil Disciplinary Panel (PDP) will consider the suspension/exclusion before the examination/test takes place, to decide whether the pupil should be rein...
	8.9 In reaching a decision, the Pupil Disciplinary Panel will consider whether the suspension is lawful, reasonable and procedurally fair and whether the (acting) Principal followed their legal duties. They will decide whether or not a fact is true ‘o...
	8.10 Before a Pupil Disciplinary Panel (PDP) meeting:
	8.11 Pupil Disciplinary Panel (PDP) meetings can be held via the use of remote access (for example, live video link) if requested by the parent/carers. However, meetings via remote access are not a default option and will only be done if governing bod...
	9.1 All information/discussions that are shared within the meeting is confidential (unless concerning safeguarding).
	9.2 All parties will have an opportunity to be heard, without fear of judgement and/or discrimination.
	9.3 The Pupil Exclusion Panel will ensure that clear minutes are taken, and these can be accessible by all parties on request.
	9.4 The Clerk will notify the parent/carer, Principal and Local Authority (including social worker/VSH, if relevant) of the Panel’s decision, including the reasoning for this, without delay. The written notification can be delivered directly to parent...
	9.5 In the event of a permanent exclusion, where the Pupil Disciplinary Panel (PDP) has decided against the reinstatement of the pupil, the parent/carers will be notified of the following:
	9.6 As stated in 8.10. the IRP can also be held via the use of remote access (for example, live video link) if requested by the parent/carer, provided certain criteria are satisfied as stated in this policy - 5.1.1.(e) and 8.10.
	9.7 Please refer to section 10 for information on how a remote access meeting will run.
	9.8 The Pupil Disciplinary Panel (PDP) will inform the parent/carers if they believe the exclusion has been issued because of discrimination. They are required to make the claim under the Equality Act 2010 to the first-tier tribunal (special education...
	9.9 The following information/guidance will also be included in the letter notifying parent/carers of the decision to uphold the permanent exclusion:
	10.1 The IRP ensure there is a robust process of scrutiny and that exclusions are lawful, reasonable, and procedurally fair.
	10.2 If an IRP is applied by parents within the legal time frame of 15 school days of the notice received for not reinstating a permanently excluded pupil by the Pupil Exclusion Panel, The University of Lincoln Academy Trust will arrange an IRP to rev...
	10.3 Any application made outside of the 15 days’ time frame will be rejected by the Trust.
	10.4 The University of Lincoln Academy Trust will arrange and carry out the IRP meeting in line with part nine of the ‘Suspension and Permanent Exclusion from maintained schools, academies and pupil referral unity in England, including pupil movement’...
	11.1 A remote access meeting must be held fairly and transparently, ensuring the arranging authority has made every effort to check all participants understand the proceedings and are made aware of how to raise any issues that may prevent their effect...
	11.2 To ensure the meeting runs smoothly the arranging authority should:
	12.1 The Trust uses Close Circuit Television (CCTV) within its premises. This is to provide a safe and secure environment for pupils, staff, and visitors. If behavioural incidents are recorded on CCTV, the footage may be viewed as part of the investig...
	12.2 Where witness evidence is relied upon, whether that be from a pupil or a staff member, the statement(s) will be provided at any Pupil Disciplinary meeting. All statements will be signed and dated unless the principal has good reason to protect th...
	12.3 Before taking a decision to suspend or exclude and, where appropriate, the principal will take the pupil’s views into account, considering these in light of their age and understanding, and inform the pupil about how their views have been factore...
	13.1 Before taking any decision to permanently exclude a pupil, the principal will consider whether a direction to attend alternative provision and/or a managed move/supported transfer as part of a planned intervention would be a reasonable alternativ...
	13.2 In the case of directing a pupil off-site to alternative provision, the aim of any direction is for it to be used as a short-term measure as part of the academy's behaviour management strategy to improve a pupil’s behaviour where in-academy inter...
	13.3 For a managed move to take place, there needs to be agreement between the academy, the parents and the new academy/school that a managed move/supported transfer should occur. Before a managed move/supported transfer is agreed to, the pupil will a...
	14.1 Where a pupil is suspended or is directed to be educated off-site, upon return to the academy both the pupil and parents will be invited to a reintegration meeting. The purpose of the meeting is to:
	14.2 offer the pupil a fresh start,
	14.3 help them understand the impact of their behaviour on themselves and others,
	14.4 teach them how to meet the high expectations of behaviour in line with the academy culture,
	14.5 foster a renewed sense of belonging within the academy community; and
	14.6 build engagement with learning so that further suspensions are not needed. Academy staff will work with the pupil to understand what led to the behaviour and to establish if any changes can be made or further support implemented from a pastoral o...
	14.7 The academy uses various measures to support a pupil’s successful reintegration, such as:
	14.8 daily contact with a designated pastoral professional in the academy;
	14.9 use of a report card with personalised targets leading to personalised rewards. This may be as a contract with the school, a PSP;
	14.10 ensuring the pupil receives academic support upon return to catch up on any lost progress;
	14.11 planned pastoral interventions;
	14.12 the Lincolnshire Ladder of Behavioural Intervention.
	14.13 mentoring by a trusted adult or a local mentoring charity;
	14.14 regular reviews with the pupil and parents to praise progress being made and raise and address any concerns at an early stage; and
	14.15 informing the pupil, parents, and staff of potential external support.
	15.1 The University of Lincoln Academy Trust (the “Trust”) is a champion of all forms of equality and this policy was constructed with these objectives in mind.  Under the public sector equality duty of the Equality Act 2010, our trust must have due r...

